Apostolic
Strategic Planning




“Biblical Structure
Flows Out of Romance”
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Our Biblical Mandate:
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Aims & Obijectives

® Train leadership teams in ASP

® Understand the times we live in
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INTRODUCTION:

My Story &
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The Purpose of
Strategic Planning

...Is to create a set of priorities that enable
us to act courageously and responsibly today
to advance toward the future with a great

expression of God’s work in the world. It is
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Examples of Strategy

® Joshua 3: Instructions for aligning your
body, soul & spirit strategically
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Why Strategic Planning!?

® TheArt of Being a General

St rea

- ® Divine Tension: Marriage of the Supernatural




Destiny

® “Who am |?”

® “What am | here for?”




Organization

® Made in His Image

® The BODY of Christ
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Organization

® The human body is the supreme example
of organization
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Successful Strategies

 Kenechi Omae-The Mind of the Strategist
. ”Successgu/ strategies result not from rigorous

analysis but from a particular state of mind.”

* We have the mind of Christ!
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Benefits of Strategic Planning

® Vision creates boundaries

® Your Victory becomes my Victory
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Ark of the Covenant

® The Ark is present inVictory, Defeat, Health,
Healing and Disappointment

® |t carries the presence, power, and the provision
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The Wine (His Presence)

® “It’s is ALL about the Wine”- Bill Johnson

® [he wineskin carries the wine.
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The Wine

“When the wineskin gets dry, and cracks and

~leaks, beat it on the rock, soak it in the river
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® Administration without the supernatural
will dry up

® The Supernatural without Administration
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Cultural Themes

® Honor

® Grace & Empowerment




® Presence/Worship

® Generosity
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~ ® Prophetic




ADMINISTRATION




Prophecy Regarding Administration
From Steve Witt

Regarding administration...quite simply. Its time has come. It is on God's
kingdom radar. Anointed, flexible armies are about to be released to form the
wineskins of his kingdom. They will be different sizes and shapes with balloon
like structures. Admin people whom have been wrongly labeled as "Martha" will
instead emerge as they were meant to be..."Mary's on a mission." They will

shed the pressures of being business gurus, and instead be kingdom stewards.
They will understand structure, but not bow to it. They will provide new paths

for leadership and have as their driving force..."fruitfulness and multiplication
out of the presence of the Lord."
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It adds to the ministry!!!

A lot of administrators are “Jack of All Trades”.

[t bridges management & leadership skills & roles.
Management emphasizes systems & structure, how life flows.
Leadership emphasizes people, and understands fatherhood &
son ship.

[t understands justice, righteousness and the desires of God’s

heart. (Isaiah 9:7)

A well administered organization looks like Jesus wherever you
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[t delegates & gets the job done, & knows how to win victories.
[t is about team building & working in a team.

It includes technical & specialist.

[t includes technology & communication.

It includes personnel & finance, facility & maintenance.

[t can partner any other gift.

It will bring peace.
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PART 1

Accounting

Analysing Business
Decisions
Induction Finance
Markeling
Operations & Process
Management
Organisational Behaviour

New Venture Challenge

THE MINDFUL MANAGER

The Lancaster

PART 2

slrategic Management

Managing I
n Organisations
Three
eleclive
Global Society & modules
Responsible Management

Business Economics

Leading Change

Consultancy Challenge

PART 4

summer Projeclt
& Dissenation
choice of
rResearch
Consultancy

Internship




